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This study aims to investigate the relationship between leadership styles of district

chief officers and the level of coordination within district offices in Phattalung Province and

the problems of coordination within district offices, as well as recommendations for solving

those problems. The research employs quantitative methods as the way to answer research

questions by providing questionnaires to sample populations of 142 heads of the district's

govemment representative offices. In order to analyze data, SPSS for WINDOWS is used as

a research instrument. Statistics used in this research are percentage, mean, standard

deviation, Chi-square test, Pearson's Product Moment Correlation Coefficient and One-way

ANOVA.

The research results showed tlat most of the district chief officers in Phattalung

Province serve as consultative leadership, with a high level of coordination within each

district office; the leadership styles of the district chief officers has a positive correlation with

the level of coordination within the district office, with statistical significance at

0.0l.However, the different leadership styles of district chief officers will determine levels of
coordination within the district, with statistical significance at about 0.05.The

participants'group leadership style contains the highest level of coordination within the

district office. Howevero the personal characteristics of the heads of the district's

government representative offices contain no correlation with the level of coordination within

the district. The researcher suggests that district chief officers should employ participant

groups or consultative leadership styles as approaches to efficient administration of district

offices. Subordinates should be allowed to regularly evaluate district chief officers'

leadership, and their working errors so that, ultimately, the evaluation could lead to the

improvement of district office administration. District chief officers should be friendly and

work closely with their subordinates. They should have confidence in their subordinates by

allowing their subordinates to participate in setting up working objectives, and by having

more group decision-making. The coordination within the district, and follow up of district

office's work should be stressed.
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