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This study focussed on the management of Dhammakaya Temple, Mu7,
Tambon Klongsam, Amphor Klong Luang, Prathumthanni province. This'thesis is
divided into four parts: l) History and general abstract of the temple. 2) The ternple
operation. 3) The comparison of the management of Dhammakaya temple and other
temples. 4) The analysis of Dhammakaya temple. Qualitative research and
documentary study were used as the methodology.

The study found that Dhammakaya temple is highly organized. It is a
revolutionary development from traditional Thai temples in terms of its unique
organization structure and management strategies. Unlike other temples, it has
adopted contemporary management methods. This organization is designed and
operates in a similar manner to business firms. Its structure is different from most
temples as it is complex, formalized and highly diversified. It utilizes modem
technologies and various effective publication methods to attract followers, both
domestically and internationally.

Dhammakaya temple offers four main features: cleanliness, good food, well-
behaved monks and modern Buddhist studies. In addition, there are facilities for
comfortable merit making and meditation which are tools for retaining members.

Dhammakaya Temple is the first temple in Thailand's history that has
applied strategic management approach to run the religious org;anization. Efficiency
is one of the main goals of management. Many of its objectives are similar to other
temples but it has different structural design. Firstly Dhammakaya temple's
organization structure is more flexible than other temples. Secondly, its operation is
highly planned. Lastly, the majority members are from the middle class which play
an important role in the society. This has resulted in Dhammakaya temple activities
inlluencing Thai society.
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