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The purpose of this study is to analyze the total direct cost and total direct cost per unit
(disease) of a single major operations in 8 fields of operations at Ratchaburi Hospital for the
fiscal year 2000.

This analysis was conducted from the provider’s perspective and was a retrospective
study. Samples were selected using randomized sampling from the total number of major
operations performed in the hospital. The data were collected backward from 1 October 1999 —
30 September 2000 and some parts were collected forward. The instrument used in this study
were data collecting forms which were developed according to the components of total direct

cost of the operating room.

The study revealed that the total direct cost of all operations was 9,002,815.4 Baht, the
ratio of the direct cost and supporting cost was 10 : 1. The ratio of direct cost divided labour
cost, material cost and capital cost was 1: 2.7 : 1.3. Cardio-vascular surgery had the highest
total direct cost per field of operation which was 3,037.5 Baht. Orthopaedics surgery had the
highest total direct cost per unit (disease) i.e. Revision Ilizarov external fixation which was
81,653.5 Baht. The operation that had the lowest service charge higher than the cost was
Neurological surgery i.e. Craniectomy and the different cost was 5,320.6 Baht. The operation
that had the cost higher than the lowest service charge was Orthopaedics surgery i.e. Revision
Ilizarov external fixation and the different cost was 78,653.5 Baht.

From this study, it is recommended that the administrator of the operating room should
plan to control using materials, especially suture materials. The cost of suture materials is higher
than other costs. At the same time, the administrator of the operating room should have a plan
to buy the expensive hospital assets for reducing the capital cost in the future.
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