“J rto 2002

N
Ko p&\“
INFORM N\

gy, S
SUPERVISORY SKILLS OF SUPERVISORS WORKING UNDER

THE MINISTRY OF PUBLIC HEALTH

%IRIPHAN CHOTIKAMAS

= af
ARV NUING

1nn

Undfisivenae sirfneduufing

--------------------------------------------

A THESIS SUBMITTED IN PARTIAL FULFILLMENT
OF THE REQUIREMENTS FOR
THE DEGREE OF MASTER OF SCIENCE (PUBLIC HEALTH)
MAJOR IN PUBLIC HEALTH ADMINISTRATION
FACULTY OF GRADUATE STUDIES

MAHIDOL UNIVERSITY
™ 2001
ISBN 974-04-0791-9
SUARTR COPY OF MAHIDOL UNIVERSITY
2,001
Gl



Fac. of Grad. Studies, Mahidol Univ. Thesis / iv

4237702 PHPH/M : MAJOR : PUBLIC HEALTH ADMINISTRATION; M.Sc. (PUBLIC
HEALTH)
KEY WORDS  : SKILL/ SUPERVISION/ SUPERVISOR.

SIRIPHAN CHOTIKAMAS : SUPERVISORY SKILLS OF SUPERVISORS
WORKING UNDER THE MINISTRY OF PUBLIC HEALTH. THESIS ADVISORS:
BHUSITA INTARAPHASONG Ph.D. (Dev.Ad.)., WONGDYAN PANDII DrP.H.,
SOMMAI HIRUNNUIJ., M.A,, 115 P. ISBN 974-04-0791-9.

The purpose of this cross-sectional survey research was to identify relationships
between qualifications, roles, decision-making, conflict management and supervisory skills of
supervisors working under the Ministry of Public Health. The research focused on 325
supervisors who had worked in 2000. Questionnaires were sent to supervisors to collect data.
Percentage, mean, standard deviation, Pearson’s relation and t-test were computed to analyze
the data.

This research showed that most of the supervisors working under the Ministry of
Public Health were females with an average age of 41-45 years and married. Most of them
held a either bachelor’s degree (43.2%) or master’s degree (43.2%) and held the position as
chief of section. They held a tenure duration of work as supervisor for 7 years and had
experience of supervision for 34 times on average. Most of them had no training about
supervision. They held consultant roles at a high level and decision-making at a moderate
level. In resolving conflicts supervisors used compromise rather than confrontation.
Supervisory skills of supervisors were at a high level. Most of them held technical skills at a
high level and conceptual skills more than human skills. The analysis using Pearson’s relation
showed that decision-making, duration of work as supervisors, experience of supervisors had
a significant positive relationship with supervisory skills of supervisors at a low level to very
low level (p-value = 0.05). The analysis using t-test showed that training about supervision
had a relationship with and effect on supervisory skills of supervisors.

This research recommends that the personnel resposible for supervision should
consider to determine qualifications of supervisors. They should develop knowledge of
supervisors by providing training courses about supervision, operation handbooks and
application form and should set appropriate standards. Administrators should cooperate with

supervisors in providing orientation for clear policy imprementation .
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