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The aims of this study were to examine coaching pattems of junior
executives in the Bank of Thailand, and to compare of coaching patterns between groups

and fields. This study was survey research which sample 80 of 363 junior executives
u&o worked at Bangkhunprom and Surawongse in the Bank of Thailand The
instrument was a questionnaire with percent for frequency of information. The results of
the research revealed that coaching patterns.of executives in the goups and executives
in the fields were different. There were various coaching patterns as follows: executives
in Core Group, coached subordinates by providing necessary knowledge to enable
problem solving by allowing subordinates' opportunity to give opinions, and make
decisions. They created a good environment by listening to problems. Most coaching
occurred at subordinates' desks. Dtring coaching, they observed every step of
subordinates' activities. Executives in Support Group, coached subordinates by
providing necessary knowledge relating to worlg as well as coaching by listening to
problems and suggesting solutions. Most coaching occurred at their desks. They
assessed by observing and talking to subordinates.

Executives in Technical Field aimed to provide subordinates with the
necessary knowledge to solve problems. Their coaching methods included listening to
problems relating to work from subordinates and suggesting solutions at their desks or
the subordinates' desks. During coaching, they observed every step of subordinates
activities. They created a good environment by listening to problems and recognizing
good ideas. Executives in Semi-TechnicaUSemi Operation Field wanted subordinates to
have necessary knowledge relating to work. They coached by allowing subordinates
opportunities to give opinions, make decisions. During the coaching, they were willing
to listen to problems. Most coaching occurred at the work place. They observed every
step of subordinates activities. Executives in Operational Field aimed to provide
subordinates with increased knowledge and skills. They coached by appointing experts
to act for them at the work place. They checked the work but allowed subordinates to
work independently. They created good relationships by greeting and talking with
subordinates about their families.

The findings suggest that junior executives at the Bank of Thailand should
improve their coaching skill, develop material for coaching, and be able create a good
environment.
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