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Jhe purpose of this study was to investigate methods of human resource
development of cement concretes and lime related industries for the environmental
management system (ISO 14000). The sample were persons who were responsible
for the human resource development of six companies which have been certified
with the environmental management system ISO 14000 and which are located in
Saraburi province. The research instrument was a structured interview. Data for the
study were analysed by frequency distribution and content analysis.

Results.

The training development aspect consisted of one core course and two
compulsory courses. The core courses were consisted of basic environmental
knowledge, which all employees had to take this course. The two compulsory
courses were the internal audit course and the work instruction course. The internal
audit course participated for supervisors or managers who were appointed as
attended auditors. The course presented methods of identifying non-conformance as
well as steps and techniques of conducting an audit. The work instruction course,
which was for employees of each department, was consisted of the regulations of
the environmental management system (ISO 14000).

Supporting factors for human resource development ‘for the environmental
management systems ISO 14000 were activities, which had previously been
implemented by the companies, supporting by the executives, employees’
cooperation and the environmental working group. The conclusions of this study
were policy and supporting from administatiors, cooperating and awareness of
environmental management of all employees. Recommendations for human
development for the environmental management syst€ém ISO 14000 were training
environmental knowledge to the employees, the cooperation of employees,
motivation and encouragement from administatiors, continual follow-up, and field
trips.
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