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The purpose of this study was to analyze whether the development of short-
course training programs could enable people to properly perform as trainers. Sample
were separated into two groups. The first group were 20 resource persons who had
attended the short-course training program. The second group were 240 participants
who were trained by the resource person of the first group. Two sets of questionnaires
were developed by the researcher. Analytical Induction was applied by using statistical
calculation; namely, frequency distribution, percentage, mean and standard deviation.

The findings were as follows:

1. Based on samples’ perspectives, the 2-day short course training
program’s duration was insufficient for training for a resource person, while that of the
5-day program was considered to be adequate.

2. The short-course training programs were highly recommended to
designate programs for those who had instruction experience and for those who had
not. The persons whose had teaching experience should take 3-5 days of training,
whereas those without such experience should spend 5-10 days. The contents were
roles and preparations for trainers, training techniques, training media, personalities,
lesson plan, adult psychology, learning environment as well as communication skills.
The size of a trained group should be 10-20 participants. Training location were either
internally or externally. The trainers should be persons who had of knowledge, skills,
experience and capability of expert delivery and media application and of decent
personalities. In addition, such trainers were required to own effective training
techniques lecture, demonstration, and practices. The evaluations were formative and
summative evaluation and after-training-program monitoring.

3. The trainers who were trained in short-course training program had the
capability of knowledge on assigned tasks, knowledge delivery, adult psychology and
resource person’s ethics.
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