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The purpose of this quasi experimental research (one group pre-post test
with participatory action) was to increase the efficiency in quality development of the
in-patient information service at San Camillo hospital. The research looked at the
academic principles and techniques of administration suitable for a hospital, and the
obsevation period was for 3 months .

The research instruments included general data records, the activities
records (in timing information service records), completeness of information service
records, readiness of information service records and questionnaire. An analysis of the
difference between pre and post experimental data was done by using pair t- test,
independent t- test, Wilcoxon Matched pairs Signed Ranks test and Mcnemar test at
the level of alpha = 0.05

Results revealed that a plan to develop the in-patient information service at
San Camillo Hospital needs to include the following components: declaration of the
policy of information service of the hospital and setting up a committee in each in —
patient department, a practical manual for working, job assignment, job description
and monitoring system. It was found that after the implementation the in—patient
information service became more efficient.The implementation was successful
because the administrator set the policy of information service and a committee
commited to team-work that participated in every activity of the new model from
preparation, evaluation and solving problems during the implementation period
through application of participation and contingency management. The results also
showed that following the training program, the performance of information service
differed significantly in readiness ( P < 0.001 ), completeness ( P< 0.001 ) and in
timing ( P < 0.001 ) . The administrator’s satisfaction, staff’s job satisfaction and
patient’s care satisfaction had also significantly increased (P<0.001).

The obstacles in implementation of the in—patient information service in
San Camillo Hospital were due, inpart to the lack of interest and cooperation of
individual staff who did not view change as important. Several recommendations for
those who are planing to develop more effective and suitable and sustainable working
procedures for quality development in a hospital setting.It is recommended that a
hospital committee of information service should be set up for controlling the system
and motivation of staff to recognise their role in information service, and practical
manual of procedure should be reviewed and updated to serve the provider of service
and customers needs. The administrator should also motivate the staff by providing
appropriate support, giving suggestions where appropriate and working as consultants
to solve problems in order to increase the morale and job satisfaction of the staff.
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