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Morale in the workplace is important and has an effect on personal performance.
Administrators should be concerned about morale among subordinates and create a
climate in their department where high morale can develop.

This study was a survey research to examine the relationships between registered
nurses (RNs’) personal factors, leadership behavior of head nurses and RNs’ morale.
The samples consisted of 257 RNs who were working in health centers under the
Department of Health, Bangkok Metropolitan Administration (BMA). A self-
administered questionnaire was used to collect data. The results of the study were
statistically analyzed by SPSS. The statistics used were frequencies, percentage,
arithmetic mean, standard deviation, Pearson’s product moment correlation coefficient
and backward multiple regression analysis.

The results of the study found that most of the RNs had a moderate level of

overall morale (X= 3.37). In the analysis of leadership behavior of head nurses,
which were rated by RNs, it was found that the overall leadership behavior was at a
moderate level. The analysis found that professional values of RN, ability perception
of RNs and leadership behavior of head nurses had a statistically significant
relationship with the morale of RNs (» = 0.51,0.33 and 0.70 respectively, p-value
< 0.01). Only working experience of RNs had no statistically significant relationship
with the morale of RNs. About 60.2 percent of the variance in RNs’ morale could be
significantly predicted by the leadership behavior of head nurses, professional values
of RN, and ability perception of RNs (R?=0.602).

The results of this study suggest that in order to increase and maintain the level of
RNs’ morale in Health Centers there should be an adequate supportive organizational
climate in which the RNs must function so they can do their jobs properly. The
leader/administrator should create a work environment in which both organizational
and individual needs can be met. It must be created to maintain productivity while
encouraging subordinates’ morale of RNs. Thus, while RNs are achieving personal
goals, organizational goals are met.
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