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Personnel development is very important and essential at all managerial
levels, especially at the provincial level. Personnel development administration
plays a vital role in facilitating the efficient functioning of The Provincial Health
Office. The main purpose of this cross-sectional survey research was to measure
the degree and relationships between Stogdill’s leader characteristics, the
situational leadership, and maturity according to Hersey & Blanchard’ s theory is
practiced at the personnel development administration. The research population
was 75 chiefs of personnel development and primary health care for the fiscal
year 2000. Data collection was conducted by mailed questionnaires. A total

of 75 completed questionnaires (100%) were received for analysis.

Results revealed that the overall personnel development administration of
the chiefs was at a high level and also leader characteristics were good. Most of
them possessed the selling style of leadership and a high maturity level.
In addition, high scores of the personnel development administration were not
different between the four styles of situational leadership. In terms of the Multiple
Regression Analysis, it was found that only leader maturity was a significant factor
in explaining fluctuation of the personnel development administration by 23.8%.
When the level of maturity was analyzed, it was found that high maturity was a
significant factor in explaining fluctuation of the personnel development

administration by 24.2%.

The research suggested that the chief of personnel development should be
developed in terms of controlling, evaluating, and coordinating. Training,
Seminars, workshops, and practical manuals should also be provided to enhance
their administrative skills for developing the personnel development

administration of The Provincial Health Office.
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