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Local organization is recognized as a key driving force in all aspects of local development including
socio-economic and environmental issues. The objective of this research is to study the roles, activities and
capacities of local organizations in promoting the cultivation of hommali rice in saline soil. Both quantitative
and qualitative methods were applied for data collection. Interview questionnaires were conducted to gather
general information and information about hommali rice cultivation. in-depth interviews, participatory and non-

participatory observations were carried out also to obtain the qualitative data.

The study found that because of problems with saline soil and water shortages during the period of
rice cultivation, farmers in Baan Samrit have decided to plant hommali rice which has a high endurance in
saline soils ( leading to the increased of productivity and income). However, local farmers could not reach their
goals without effective management particularly in resource-base and economic aspects. Therefore, they formed
three local organizations to train farmers in cultivating hommali rice. These were the Samrit Samakkee
Agricultural Housewife Group, Broom Making Group and Water Using Group. The first two groups have
focused on the encouraging employment and communal business, while, the last group has given first priority
toward water resource management. The capacities of these local organizations closely relate to the charisma of
group leaders. Mostly, the leaders who are well educated or who are heldin high respect by local people can

easily create new activity that ends with positive results.

The study suggests that local organizations should be fromed by local people. In addition, interaction
between local organizations for of mutual benefit is a must. In the case of local organizations set up by public
agencies, the government has to support such organizations until they can be self-supporting. Before creating
projects to promote Baan Samrit as the place to produce high quality hommali rice, the government should

conduct a study on the factors influencing cultivation of hommali rice in saline soil.






