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Nowadays, the development of environmental management systems
(EMSs) is to provide a framework for organizations and the ISO 14001 is a
standard for EMSs. One requirement of the EMS standard is the training of
employees in areas related to environmental awareness. Thus the purposes of this
study were to evaluate training and awareness programmes associated with the
implementation of an EMS based on the ISO 14001 standard. A case study of The
River Side Bangkok Hotel was used.

The case study examines training and awareness aspects of the Air
Quality Management Programme (AQMP) and its Environmental Management
Plan (EMP), through interviewing staffs. A database of notes and documents was
used to increase the reliability of this study. Interviews involved the use of a
semistructured questionnaire about employee awareness of corporate policies,
individual responsibilities, and training programmes. Data was collected from 17
respondents who were members of the environmental department and management
level employees of other departments in the hotel.

The findings were as follows :

1. The employees from different department needed improved
Environmental training, awareness, and communication programmes.

2. 84.6 % of respondents responded that they would like to receive more
training about the hotel’s environmental commitments and programmes.

3. 61.5 % of respondents responded that employees were aware of the
hotel’s environmental programmes.

4. The interview results indicated that there needed to be stronger links
between operating procedures and environmental policies. This supports the
communication operating responsibilities identified in management programmes.

According to this research finding, it is necessary to further develop the
hotel’s environmental management plan and cope with the awareness-based model
for the environmental improvement.
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