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The study aimed to ascertain the opinions of the administrators, teachers and
students on the management of Chanapollakan Institute of Technology Nakhonratchasima.
It also examined the differences of opinions between the business students and the
engineering students and between the regular course and the special course students. The
respondents consisted of 21 administrators, 107 teachers and 348 students from the school
in the 2001 academic year. The study used both interviews and questionnaires as the study
instruments. The interviews began with the semi-structured or unstructured questions and
used criterion-based selection of interviewees.

The finding of this study showed that the respondents generally had a positive view
of the management of the school. However in some aspects the respondents were not
impressed. These were arrangements for students to study according to their interest and
capability, library services, the appraisal system and the student service system. Business
administration students and Engineering students opinions were different in empowerment
and participation, internal audit, learner centered learning, integration of knowledge and
morale, life long learning, suitable environment for learning, cooperation with community
and parents, encouraging teachers to use action or classroom research to solve classroom
problems, the counseling system, the transparency of finance system, the teamwork and
the encouragement to work. There were differences between the opinions of the regular
course students and the special course students on most management areas except for the
following issues: life long learning, thinking ability, encouraging teacher to conduct
classroom research and the sub-area of delegating jobs and responsibility.

It is recommended that the quality assurance system should be developed and
implemented as a normal cycle of work in the school. Cooperation with private sectors
should be established further. The curriculum should be more competency-based. It is
suggested that the appraisal system of the staff must be varied according to the type of job.
The students should participate more in the student activity management especially at the
beginning of the activities.
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