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Information systems play a vital role in businesses. This includes the freight
forwarding business. Executives at the top management level need information for
planning and making goal decisions so that the organization can meet objectives. An
executive information system (EIS) is a system that flexibly and interactively
provides needed information for executives by using information technology.

The purpose of this research was to design and develop an EIS for sales
analysis in the freight forwarding business. Leo Transport Corporation Limited was
selected to be the case study for gathering sales data on structure and business
objectives. An EIS was developed, which includes a data updating/loading module, an

" analytical database module and EIS client module. The data loading module was
written in Visual Basic 6.0. The analytical database module was developed using
Microsoft SQL Server 7.0, Database Management System (DBMS). The client server
module was developed using an EIS front-end tool (BrioQuery). The result was an
EIS application, which meets the requirements of Leo’s executives. Analysis
capabilities include drill down ability, trend analysis, exception reports and forecast
analysis with an easy to use interface. Executives were able to access information
requirements directly by themselves from internal sales information and an external -
link using electronic communication capability through an EIS application. In
addition, the system presents information in different formats, such as graphical,
textual and tabular formats all up to date and accurate EIS database. Data in EIS
database was loaded and updated by an automatic data loading program from
operational transaction databases. This system might be further developed to make it
useful for other sections of the organization such as accounting, personnel, or
marketing. Furthermore, it could be a guideline for further study and development of
executive information systems for other businesses.
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