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The study was intended to examine the impact of a community-based
enterprise program on the collective management of the forest. Drawing from
Grounded Theory, the study shows that the community-based enterprise undertaken
by a group of villagers at Baan Khao Lao Thein Thong has brought about collective
responsibilities in managing the forest resource nearby. This is due to the fact that
this enterprise is born out of group processes, which in turn re-builds social relations
among the people in the community. This has recreated a sense of caring for and
willingness to help each other. Power relations between leaders and villagers have
. transformed from a hierarchical, master-follower to a more equal, horizontal structure.
Organizing themselves into a group has also enabled them to have a great deal of
bargaining power on prices with middlemen. In addition, the members have shown
more confidence as they learned from exchanging their experiences among
themselves and from networks developed from outside. This new sense of collective
consciousness has led the group to further their responsibilities in managing forest
resources. As the forest protection scheme has been instituted, the community has
gained more respect from the coalitions outside and this in turn has created an even
stronger sense of natural resource conservation in the community.

The above changes have come to the village because of external factors,
namely the economic mismanagement leading to over-exploitation of local resources
by people from both within and outside the community. The community-based
enterprise program is a community response, in that it creates villagers’ awareness to
protect local resources.

The fact of the matter is that the people in this community have successfully
rebuilt their community relations and awareness of community-based resource over-
exploitation. However, one key question remains to be addressed. Would the
community enterprises generate sufficient income for the people to survive under the
present economic situation? This brings out a strong recommendation for immediate
and further research.






