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The objectives of this thesis are to study the problems and difficulties in environmental
management system standard (ISO 14001) development. Case Study of Training Lead Consultancy ISO
14001 Projects (TLC ISO 14001) and to suggest the appropriate application of the ISO 14001 development
for the improvement of TLC ISO 14001 projects.

This study is survey research in which questionnaires were used to collect data from 132 case
studies. All data were rechecked and corrected before analysis using the SPSS for Windows computer
program. Descriptive statistics, frequencies, means, modes and oneway ANOVA for hypothesis testing

were applied to this thesis.

It was found that the organizations that joined with the TLC ISO 14001 Project had the same
problems and difficulties to EMS system implementation. The quality systems used before
implementation were not related to the certificated ISO 14001. The importance of successfully
system implementing the was dependant on the organization itself. The main problems and
difficulties in organizations were high cost of the EMS system implementation, particularly the
organization must invest in solid and hazardous waste management, waste water treatment and
testing calibration equipment. The second problem and difficulty in organizations were employees
opinions concerning EMS system implementation about the increase in work load. The TLC ISO
14001 Projects, 50.76 % of organizations received ISO 14001 certification. Because the projects were

mainly supported by TISI the organizations did not attend to EMS system implementation.

The recommendations for TLC ISO 14001 Projects are 1). TISI should have the role to
select the organizations for TLC ISO 14001. 2).They should add more time for projects than 1
year. 3). The consulting agencies should supply many example for training. 4). TISI should

check and visit the organizatioms more frequently.






