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Maternal and child health implementation of the health personnel at sub-
district level is below standard. This research aims. to evaluate the effects of maternal
and child health implementation, and to find out the relationships between individual
characteristics, management resources, management process, motivators and effects of
implementation. All data had been collected by using questionnaire sent to 118
personnel who were responsible directly for the maternal and child health among health
centers in the Chachoengsao province. All questionnaires were completed and returned to
the researcher between Febuary 15 to March 28, 2000.

The research results showed that most of the personnel who were responsible
for maternal and child health among health centers were female 89.8%, with an average
age of 32.8 years, married 59.3%, university graduate (50.9%), working period of
8.5 years, and trained for maternal and child health (16.9%). The effects of maternal and
child health implementation were at an acceptable level (34.7%). There appeared to be
enough management resources and manpower (44.9%). In terms of financies , there was
an adequte supporting budget (6.8%). In terms of materials , it was found that urine test
tape was adequte (42.4%); sent to the health center in time (44.1%); suited for the needs
(44.9%) and of good quality (59.3%). All aspects of the management process were at an
acceptable level (57.6%). In each criteria, it was found that planning was at a good level
(77.1%). The motivation in job implementation overall and in each aspect, was mostly at
a moderate level. Task achievement was at 24.6%. Moreover, this research found that
individual characteristics, the management resources, and the motivators for job
implementation overall and in each aspect, were not related to the effects of maternal and
child health implementation. .

The results, suggest that there should be further training for health center
personnel in order to increace the percetion of the importance of maternal and child
health task and to better cooperate with other organizations in the community for mutual
benefit (funds & aid ). Furthermore, there should be periodic visits to follow up and
evaluate the affects of this implementation and coorperation in terms of planning among
governmental agencies. This would help to develop better information system for
maternal and child health so that it operates more effectively and effeciently to achieve
set objectives. ‘
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