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This investigation aimed to study the history and background of the Hakban

Group, its operational aspects and roles in local developments. operational results,

problems, difficulties and potential in managing the group. Data collection was from

related literature and fieldwork. The methods employed were participatory

observations, formal and informal interviews as well as group discr-rssions.

It was revealed from the research findings that the development of the _srollp

originated from an aquatic life conservation group of Ban Don Kaew, Tambon pa

Kha, Tawangpha District, Nan Province and linked with other groups in the area in a
form of network with the group as a coordinating center. The ultimate goals of the

network were to develop human capital and society, empower commLlnities, and

conserve and restore natural resources as well as local arts and culture. The emphasis

was put on activities that reinforced community potential, enabling them to be self-

dependent and expand a learning network with other communities. A horizontal

working structure, diverse and strong leadership, and working atmosphere based on

love and friendliness had mobilized the group to be able to empower its member

organizations and ultimately create a body of knowledge to deal with their current

problems appropriately.

With respect to operational problems and difficulties, it rvas discovered that
they were: (l) lack of budget and equipment ro run the groLrp efficiently, (2)

cooperation with state agencies was of personal rather than organizational
relationship, and (3) impacts from government mega_projects.
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