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THE EFFICIENCY OF THE ORGANIZATION FOR CONSERVATION
MANAGEMENT OF THE BEACHES
CASE STUDY ¢ SUBDISTRICT MUNICIPALITY

CASE SAMPLE : BANGSAEN BEACH, SAENSUK SUBDISTRICT MUNICIPALITY
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ABSTRACT

This is a study of the organization which takes responsi-
bility for conservation management of beaches. The focus is Sansuk
Municipality sub-district at the local organization administration
level which is responsible for Bangsean Beach, Muang District,

Chonburi Province.

The study covers administration factors such as legal
authority, manpower rating, budget, policy planning, structural
controls (e.g.the size of control, responsibility and division of

labor), sea water treatment and quality control, beach solid waste



treatment and tourist satisfaction. The study sampled members of the
municipality committee council, heads of divisions, heads of works,
and tourists. Data was collected through interviews, surveys apd
secondary information. Statistics included mean, standard deviation
and percentage. The study found that the authority structure of
Sansuk Municipality has a short span of control with the mayor as
bead. As a result, authority is effectively centralized under the
Mayor of Sansuk Municipality. The Health Care Division is the only
administrative organization with legal authority in the Sub-district
Municipality form the Ministry of Interior to manage Bangsean beach.
Man-power ratings show that only 52 percent are permanent civil
servants. The balance, 48 percent. have a free rating. The labor
pool is large so there is no shortage of man-power. In addition, the

bubget balances and is sufficient to carry on the work.

Interviews found that in policy setting and planning, the
Mayor was the most influential factor in the process of administration
management of San Suk Sub-district Municipality. Using his own money
was an important factor in setting policy. Another important factor was
the composition of the municipality committee council which is made up
of local people who are teachers, students and relatives. Management
of the structure was thus problem-free. The study found that job
responsibility, size of control and division of labor were adequate.
Overall, Sansuk Municipality sub-district is capable of promoting

effective conservation and management of Bangsean beach.

The study of the effects of process management or the
efficiency of Bansean beach conservation management found the the
Health Care Division was the organization which takes responsibility

for quality control and treatment of sea water and beach solid waste,




It is also the organization which cooperates with outside organizations
in monitoring and treatment of waste. This is necessary begause the

municipality cannot treat all the waste themselves. The study foun& a
66 percent tourist satisfaction in general. However, 49 percent were

not satisfied with the cleanness of the water.

As a result of the study, the researcher recommends the
establishment of the Bangsean Beach Conservation Division. This could
be accomplished by separating Public Health and Sanitation From the
Health Care Division redefining job responsibilities. In this way
Bangsean Beach Conservation Division would have clear and direct
responsibly for the continuing and efficient management of the Bangsean

Beach.





