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Information is a major concern for every organization, especially the
petroleum business that has many influencing factors. This results in executive

needing intensive information to support their decision-making.

This study is the development of an executive information system (EIS)
applied to the petroleum business for the Defense Energy Department (DED). The
Critical Success Factor (CSF) was the effective method for the analysis of executive
information needs. The information system was developed through business functions;
consequently, it can meet the attainment of organizatiériéll objectives. The system
prototype is the practical way to tailor an interface for each management style of
individual managers. All reports were designed to support the decision-making
process of the executive. In this research, Powerbuilder 6.0 was selected as the
development tool to support the client-server platform, relational database and object-
oriented programming concept. The result was then an EIS application, which
provided much more information to meet DED’s executive requirements. The most
important aspect of EIS development is to define information requirements carefully

and select the appropriate development tool.
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