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Financial institutions are vital to the functioning of the country financial
system. Commercial banks play the most important role in the nation’s economic
development as they act as the government’s tool to implement its financial policy.
Thailand had economic bubble growth for many years and the devaluation of the
baht on the 2™ day of July 1997 led to financial crises. The most important cause was
the lack of instant information on liquidity and currency stability.

A study has been done in this research project and found that a Treasury
Management System is important for the presentation of information correctly and
promptly for decision making in financial banking business. This research project
presents a Treasury Management Back Office System. Analysis was done on the
functional requirements and data requirements. The system was designed to manage
liquidity, reduce the foreign exchange risks and reduce repetition of work and
discontinuity of information flow. The functionality covers Foreign Exchange,
Money Market and Bond activities that counterparty exposure, trader exposure,
currency position, nostro balances, incomes, mark-to-market of Bond and cash
movements can be projected immediately. In addition, Internet technology was
introduced to extend capabilities, which is very useful for the operational level of the
entire organization. Executives can also easily access necessary information through
the office web-database.

The prototype was developed and then the testing data was simulated using
a real-world business basis. After testing the functionality of each module, the results
have shown that the system supports the bank’s treasury operation and provides the
information needs of managing in liquidity planning and foreign exchange exposure.
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