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Human resource development is very important and essential in all managerial levels,
%peddlyﬁrﬁeﬁﬂlhemmagms@mlﬁomﬂacﬁeﬁ)ﬂhemchakhﬁmﬂedmdwelopmga
mmagemﬂhahhgmogtammeforh&hhcemachieﬁthmughﬂleempowemmmm
management model. This study aimed at developing leadership potential in empowerment
competency, effective leadership competency, quality performance and customer satisfiction with
hwhthsaﬁo&s.TMsshﬂywasaqmﬁ-ameﬁmcnﬂld&ﬁgnwﬂhnm—mdomimdwmolgmp
and a pre and post test. Samples consisted of 114 health center chiefs, of which 38 were in
experimental group 1, 39 were in experimental group 2, and 37 were in a comparison group. The
experimental groups were from Suphanburi province and the comparison group was from Ang-thong
pmvmoe.ThewbjecBofexpeﬁmmmlgmplpaﬁcipatedmﬂleEmpovmmhm
Mmagememehﬁng(EPMDHogxammeformdaysmdﬂlesuljmof@q:eﬁmmmlgoupz
pmﬁcipﬂedhﬁeHwthmﬁaCﬁemeinhga{CCI)pmgammeofmeMmmyofPubﬁcme
for 10 days. The concept of EPMT programme was constructed by using the Empowerment Process
Management Model. The health center chiefs were facilitated to develop necessary skills such as
empowerment management, leadership, team building, problem-solving, health programme- planning,
wn'ling,andevaluaﬁoninoxdertobeabletosetaplanandcon&xctacﬁviﬁ&saﬁerﬂleh'aining.Follow-
ups and periodic meetings between researcher and health center chiefs were to share and solve the
problems. Dahwasmﬂected3ﬁmas:befomﬂ1epmt$tmdaﬂm'}md6monﬂmainng&scﬁpﬁve
statistics, Multivariate Analysis of Variances (MANOVA), and repeated MANOVA were used to
analyze data.
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competency, quality performance, and customer satisfaction when compared to the experimental
group 2 and the comparison group. The cost-effectiveness analysis showed that the EPMT
programme was more cost-effective than the HCCT programme. The study indicated that the EPMT
programme can be used in management training for health center chiefs. However, the EPMT
programme should be supported continuously by the Ministry of Public Health and the executive
mmaga.Thissuﬂng&ﬂedﬂmmeEPMTmogxammeshomdbeomsidmedformmaganm
hainhghdevelophglwdmshipmtaﬁalofoﬁermmageﬁallwekmdﬂshoddbeﬂlesubiectof
further study.




