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ABSTRACT

This project describes the development of a prototype in information system
with target for Manpower Turnover Monitoring (MTMS). The MTMS would be able
to support the human resource management and planning effectively and efficiently,
by replacing the present system that is in manual operations. The main problem of the
manual system is long time delay in information retrieval, as the result it can not
provide prompt response for relevant information as needed. Another serious problem
1s concerned with data reliability and trustworthy from the human negligence in
manual operations. Furthermore, the system lacks of complete information for actions
such as: tracking vacancy records, details of posts having implementation of activity
without movements, details of posts as filled in aready, whichever step in each
activity is causing delay, etc.

To solve the above problems, an attempt has been made by building the
computerized information system, named as MTMS, as the strategic tool for
monitoring the moveents of staff and positions. For this, MTMS is designed to collect
data and items as happened, the personnel records, job positions, and to keep track of
the procedural steps in the operations for fulfillment, etc. Consequently, MTMS is
able to report various forms of information, name just a few: the omplete vacant
posts, pre-occupied posts, as well as the occupied posts, also the time to fill-up the
vacancies. Obviously, it targets to reduce the number of vacancies by filling them up
to full capacity whenever possible.

The MTMS in prototype is developed by using Visual Basic 3.0 as software
development tool, and Access 2.0 as the database management system. Transaction
processing is tested by using 900 staff from 1,200 posts, as well as recording
transaction of activities, numbering 100 records in total. It is shown that the proposed
system is capable of providing useful information necessarily to support human
resource management, in terms of performance and effectiveness also achieving the
target according to the requirements. Therefore it is concluded that the prototype can
be further developed to full scale system and applied to real applications.





