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ABSTRACT

As the matter of fact that Thailand is a religious country — a Buddhism
dominated one in particular — the strong bond between religious ceremony and the
Thai culture makes the death related to immortal businesses. This includes the wreath
business. This business plan, wreath delivery-service platform, wants to study the
feasibility and the worthiness of the business, including discovering a proper ways of
operation by investigating the customer behavior, especially the purchasing channels
and analyzing the findings in order to develop the 4Ps (Price, Place, Product, and
Promotion) analysis.

On customers’ behaviors, the study illustrates that majority of the highest
respondents’ spending budget per transaction is between 1,001 THB to 2,000 THB.
Moreover, the customers prefer the wreath stores to keep updating information to the
customers on each step, starting from prior delivery, delivery period, until their orders
arrive at destinations. Moreover, the highest discount that the respondents mostly
prefer is free delivery.

The proposed business plan provides various channels to make an order
via one’s own webpage, telephone, and social media such as LINE, Instagram, and
Facebook. A total value of invested capital for this business plan is 1 million baht, and
expected payback period is 2.22 years. According to the research outcomes, this
business tends to be highly feasible, especially in consideration of the expected

payback period.
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