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ABSTRACT 

This business plan has been done in order to evaluate Phuket Wellness 

Resort and determine if this project should be invested.  As per the statistic of Phuket  

visitors and expenditure per head, it is found that the figures are increasing every year, 

but Phuket does not have a wellness resort or the resort that can serve to seniors or 

health lovers yet.

For the survey with 15 – 30 participants, 3 set of questions comprising of 

screening questions, specific questions and general questions were constructed and 

given to the informants.  The results getting from the informants help the investors to 

know about the room rate, activities, food and channel distribution which are suitable 

to set up resort’s operational plan. 

After doing feasibility study, it is found that this business has a very high 

potential to operate with a proper Internal Rate of Return (IRR), Net Present Value 

(NPV) and payback period.
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