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ABSTRACT

The objectives of this research were to explore the contributions of
multicultural competence towards the success of born-global companies in Thailand,
multicultural competence development, as well as the challenges that happen during
the development process.

The qualitative research was conducted through the use of in-depth
interviews with thirty participants, who had multicultural experiences and worked in
multicultural teams of ten different born-global companies in Thailand.

Findings were derived using thematic analysis and reveal that the
contributions of multicultural competence towards the success of born-global
companies in Thailand include high productivity, effective learning and teamwork,
and market needs. Multicultural competence is developed during the recruitment
process, training and extra activities within these born-global companies. There are
three major challenges that happen during the development of multicultural
competence which are language barrier, change resistance and cultural

misunderstandings.
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