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ABSTRACT

This study was a qualitative research aimed at analyzing the factors leading to the
success of the Bangkok Metropolitan Administration (BMA) food safety policy
implementation in 2013. This study was conducted through in-depth interviews with 12 staff
members of the Environment and Sanitation Departments of the district offices with
responsibilities in food safety from July — August 2015. Data were analyzed using content
analysis. According to the findings, several factors led to the success in Of (BMA) food safety
policy implementation in 2013, the most important factors being the characteristics and types
of agencies while the less important were resource adequacy, policy objectives and goals,
attitudes of persons implementing polices, socioeconomic and political conditions,
communication and support from related parties, and experience in implementing policies. All
of the aforementioned factors contributed to the success in working in compliance with the
BMA food safety policies. Every district had performance meeting criteria based on set goals
and indicators. From the findings it is recommended that, meetings should be held to provide
explanations for executives or department chairs to directly understand the objectives and
goals of the policies This could help the executives recognize the importance and participate in
pushing for the food safety success. In addition the, executives or department chairs should
manage the human resources appropriately and properly delegate work for the staff with
emphasis on teamwork public relations, food safety policies via more public relations media,
seek guidelines for preventing and solving the problems of foreign labor, and measures for
controlling entrepreneurs who employ foreign labor should be created to ensure proper
practice in line with food sanitation and personal hygiene principles are adhered to.
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