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ABSTRACT 
 The Optometry is one of the medical professions, which especially 
examines the eye and related structures, including vision, visual system and processing 
systems of the human vision sight. The previous performance result is not good with 
quantity of work, quality of work, time and labor, dissatisfaction of relations, and 
economic problems. Approach to solve the problem is to develop good patterns and 
facilitate quality and operating efficiency. The purpose of this study was to find an 
academic working model of the operation in the Optometry Clinic in the general 
setting, which will lead to sustainable success and could be applied anywhere to put 
the developed working model into real action. This was a descriptive study from text 
books, research, good practices, and Optometry expertise. The data analysis used was 
content analysis and descriptive statistics. The result of this study indicates that the 
developed working model in the Optometry Clinic consists of the principles of the 
model, model structure and the application of the working model into the operation. 
The format operation optometry clinic is established consisting of 37 principles. The 
area space is not less than 60 square meters with 1 examination room, including 
effective optometrist, and service support staffs are necessary in the human resources 
structure. There are 4 complete systems included flow chart according to the standard 
9 main activities of system which focus on clear writing, easy to follow and the patient 
to be the service center. Turning the developed system into practice should emphasize 
continuity and sustainable development, which could be divided into the preparation 
period, operating period, evaluating period, and sustainable development period. 
Applying the developed working model for Rangsit University, experimental research 
with a case and control group was employed. Collecting the results, before and after 
the experimental research created reliable results, in order to continue a sustainable 
and good working model, which can be expanded into other departments. 
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