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ABSTRACT

Focusing on music education policy, this dissertation aimed to investigate the
administrators and educators’ opinions on the strategic directions, and to propose a model for
the strategic directions the College of Music of Bansomdejchaopraya Rajabhat University. The
qualitative study conducted in-depth interviews with thirty-three respondents categorized into
four groups namely seven university and, nine college administrators, thirteen college fulltime
lecturers and four alumni. The collected data were then examined to trace the directions of the
institution’s administration according to McKinsey 7-s framework, the teaching, research,
academic service, and the art and culture conservation projects. The findings showed that
among the administrators and the educators, it was there were organizational needs in terms of
the management of specified goals, strengths, obstacles, organization structure, administration
style, lecturers and supporting staff system and the budget. The form of activities in college of
music included the graduate production, research, academic service, maintenance of arts and
culture, public relations, and the creation of cooperation respectively. In conclusion, the
college had three different strategic directions: the first being favorable governance, building
music academics, and lastly, involving external stakeholders. This led to the formation of a

strategic plan that would help guide the institution’s administration.
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