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ABSTRACT 

This research aimed to study the development and management process of 

Mahidol University Choir for international competitions participation. The sample was 

the Choir of Mahidol University College of Music, the instruments used for data 

collection were a structured interview and a participatory observation schedule, 

Questions and observations were based on four main issues: Management Training 

process, planning for participation in the competition and the improvement plan during 

the festivals. The research found that the managing process of the Choir for 

international competitions was divided into 4, Management concepts, the role of 

management, human resource development, and the Chorus Control. The process 

consisted of 7 steps: singer selection, music selection, planning, sectional rehearsal, 

rehearsal content, competition preparation and evaluation. 
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