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ABSTRACT

This research was a cruss-sectional descriptive study whose objective was to analyze the
factors that affect organizational effectiveness of the Department of Health in the Ministry of Public
Health. The sample group was 367 participants composed of government officers of every rank in
non-administrative positions at the Department of Health in the central and upcountry region. Data was
collected using a questionnaire. The returned questionnaires were 322 sets or 87.84%. Data was analyzed
by variance (ANOVA), Pearson’s product moment correlation coefficient, and simple regression
analysis. The results revealed that the Department of Health had a high level of organizational
effectiveness. The Department of Health administrators had high leadership skills, and they had a task
behavior leadership style. The Department of Health had a very good level of organizational climate.
Administrators with integration skills had a higher effect on organizational effectiveness than the
administrators with human skills. Different leadership styles of the administrators did not affect
organizational effectiveness differently. Organizational climate had a low level positive association with
organizational effectiveness of the Department of Health. The organizational climate and leadership
skills could explain18.3% (adjusted R°= 0.183, p-value < 0.001) of the variation of organizational
effectiveness of the Department of Health. According to the results of the research, the Department of
Health administrators should set a policy to prepare the human resource by developing their leadership
skills to cover technical skills, human skills, conceptual skills, and set a policy for every personnel to
create a better organizational climate so that they would be committed to their work and have a happy
work place. Administrators could increase organizational effectiveness by establishing policies for
human resource to communicate clearly, build up relationships, encourage participation, eliminate job

obstacles, provide job orientation, and follow-up organizational climate development.

KEY WORDS: ORGANIZATIONAL EFFECTIVENESS / LEADERSHIP SKILLS /
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