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ABSTRACT

Nurses are medical personnel’s who work hard at hospitals more than the
required number of hours because of lack of nursing staff. This study aimed to develop
a good working model of nurses’ full time equivalence analysis, in compliance with
the requirements of the hospital and according to the principles and guidelines of the
Department of Nursing, Ministry of Public Health which can be used in general
hospitals for sustainable development using the existing resources. The duration of the
study was from January-June 2016. The methods of study included reviewing
knowledge, good practices. Data were analyzed using descriptive statistics and content
analysis. The results showed that a working model of nurses’ full time equivalence
analysis was created in compliance with the context of M1 hospital, which consisted
of 34 principles, the resources structure of material, human resources, budget, and the
4 systems of 14 Microsoft Excel service programs, the supportive resource system, the
improving system, and management system, and a guideline of model implementation
from the beginning for continuous and sustainable improvement. Good practices were
adapted from Siriraj Hospital, Maharat Nakhon Ratchasima Hospital and
Charoenkrungpracharak Hospital. It is Recommended that the working model of
nurses’ full time equivalence analysis should be further developed after 3 years of
implementation of Photharam Hospitals, Ratchaburi Province, Thailand. During the
implementation the methodology is an experimental development research, two groups
pre-test and post-test and case control design The integrated nursing information
system in Regional Health Service by Province Data center to share resources and
storage space, knowledge sharing should be improved, Moreover, flexibility of the
FTE staffing Policy of the Ministry of Health to facilitate the development of services
quality should be an increased.
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