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ABSTRACT

Apart from teaching, service for supporting students is also important for an educational
institution as it can facilitate the student success. The Technology of Information System Management
Division, Mahidol University (TISM) provides different types of services to their students.
Nevertheless, some existing processes are unclear and performed slowly. Student services can be
divided to three groups: 1) Student-Related Educational Process, 2) Non Student-Related Educational
Process, and 3) Administrative and Supportive Process. This research employed the business process
improvement to solve the problem in the Administrative and Supportive process in the academic sector
for the TISM. This research conducted the interview of officers to derive existing or As-Is process. The
obtained information from the interview was analyzed to find gaps hidden in the processes. Four
processes were selected to improve due to their impact and importance. To-Be process for the four
selected process was defined. The four improved processes included 1) Employee Evaluation process
that was improved by a schedule, 2) student account creation that was improved by Batch Script, 3)
student account deletion that was improved by Batch Script, and 4) Computer management that was
improved by the Desktop management and computer maintenance schedule. All of them were also
improved by creating an audit checklist for reviewing the work. After proposing To-Be process, this
research performed the interview to obtain the satisfaction of the proposed solution. The officers were
confident that the proposed solutions could improve the existing process. This research could reduce the
existing complicated and unsystematic work process significantly. The future research should study the

life quality of officers that it is possibly an important factor in working.
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