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ABSTRACT

Apart from teaching and learning, the education services are essential for any
educational institutions. Information Technology Management Division (ITM) has three groups of
servicing process: 1) Student-Related Educational process, 2) Non Student-Related Educational
process, and 3) Administrative and Supportive process. This research came from the investigated
problems that the existing processes are not clearly stated and described and some of them
consume a lot of time. Thus, this research studied and applied the Business Process Improvement
method (BPI) for the processes in ITM by scoping to the Student-Related Educational process. The
gap analysis was performed based on the interview to obtain As-Is of each process. The selected
process was based on the suggestion of officers who had defined that those processes should be
improved. The selected processes were: 1) Thesis Proposal, 2) Thesis Defense, and 3) Registration
for Graduation. The swimming lane diagrams for all processes were proposed to clearly state
responsibilities, timeline, and documentation of each process. The other selected processes were
Student Scholarship and Comprehensive & Qualify Examination. Timelines for those two
processes are proposed for presenting the systematic processes. The results were based on the
interview after the process improvement; moreover, the officers could allocate their time for each
process. The responsibility, documentation and timeline of each process were clearly defined, and
it could attract other people to apply for studying in ITM. The future research can be extended to

other faculties or universities to improve Student-Related Educational process.
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