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ABSTRACT 
This research aimed to study the organizational communication forms 

(formal and informal communications) and methods (verbal and nonverbal 
communications) used in Tapan Hin Crown Prince Hospital, Pichit, Thailand that has 
previously been awarded the Best Practice Management by the Thailand Quality Class 
(TQC), a component of the Thailand Quality Award (TQA). The qualitative 
methodologies included, In-depth interview and Content analysis, were used for data 
gathering. The examples for the in-depth interview were 11 personnel (including 3 
levels: management, unit head and operation levels) while the Executive management 
report was selected for content analysis. 

The findings from in-depth interview and content analysis showed that the 
leaders of this organization have created a flexible communication model in place for 
its organizational management. In terms of the communication forms, formal 
communication has been found to be the main strategy in this organization's 
communication while two-way communication, role model, motivation issue have 
been used to create communication messages appropriately to the receivers by senders, 
(management and unit head levels) and this has built up the qualified receivers in the 
ways of active and passive audiences that can either take roles on sending or receiving 
messages. However, the informal form was not ignored by the management levels as 
its contexts were communication concerning the communicators feeling which could 
affect human relation in the organization. 

Regarding the communication methods, speaking was used as verbal 
communication for both formal and informal forms of communication while writing 
was used only for the formal one. In addition, it was shown that the nonverbal 
methods were used for Repeating and Accenting verbal communication of the 
communicators, including, using Kinesics (Affect display) to present the positive 
feeling, communicating using tones and different ways of speaking to present positive 
and negative feelings (Paralanguage) as well as the Proxemics (Social, Personal and 
Intimate distance) that were used in different communication situations. 

KEY WORDS: ORGANIZATIONAL COMMUNICATION / ORGANIZATIONAL 
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