d' J d' Y v a LY t:i I a R
m'saamsmsﬂumﬂnsmatﬁ1aamuﬁsmmammsmmsmﬂumﬂ: NIUANEN

T5aNENINATHAINIZYNI YA WIUAY I TANINT

a a dc‘: I v t:! =2 (v
Igndnusiuauniaveamsannmuviangas
PBaanfadmansumiadia (muwaz Tausssumnemsdoasuaznsnmi)
VN INga8 NK1INGIa8NKAD

N.A. 2559

AVANTUBINKIINEAINYIA



o a

WNAINGFY NHINATINTAR Ineniinug / 3

msdeasmeluesdnsiitoadisimusssumsvsmssamsiiduda:  asdfnw Tsmeagude
NILYNTIFALHIUNY AN TANTAS

INTERNAL ORGANIZATIONAL COMMUNICATION FOR BEST PRACTICE MANAGEMENT
CULTURE BUILDING: A CASE STUDY OF TAPAN HIN CROWN PRINCE HOSPITAL, PICHIT,
THAILAND

998 FUNTA 5436376 LCCDM
AR (MBAZIAUTITUINEMTTRATUAZNMTWAILT)

{ a A s o A 4 v
ﬂmzﬂﬁﬁllmiﬁﬂ?ﬂ‘]ﬂ’mmuwuﬁ CUUNY ﬂ’NI]lILiJﬁ, Ph.D., %iWQ‘H uiyiﬂ‘]sﬂ, ﬂj.ﬂ.,

aa A o o
AIUNT WYANMYITU, UA.A.

UNAAEge
ae 4 4 Niordh . N WY e
NATTes Midemsmeluseansieas i sumsuTmssamsnidludn: nsdiany
< a @ v Aaa @ ¢ A @ 4 @
T5aNe11aaUIAINTTYNIIFASIUTY JnTanNias Hdagiseasdimefdnuidnyagnisdedson
4 a 4 I3 4 o a o { g a
Uszneudiegilunumsdesuaziimsdemnielussansioaiiciausssumsusmstamsiiihuan
< a [ v Aaa A Aawv A <
Yo4153aneMNaTUAINTZENTIFAZWIUAY J9nTanias Tasld35nsIdesequain inudoyadons
o s a o = ¢ & .
FunpaiFean (In-depth interview) UAAINIIUIU 11 AU HAZMIAATIEHILON (Content analysis) 910
a 1% 4
1PNENTIIBINUMIVTHITIANTVOIOIANT
aw ' < a = 4 s A
HAN13I98 N1 T3INENNaaURINTZENIIBAZ LAY Tuuuukumsdoaisneluedns
@ o3 [ = 1 1 4 o3 |
lasumsesnuuunnilued1sd Taeamlnginsldgduuumsdemsuvuiunemsnioiullaw
= ¢ Y 1 A Yo o w Y 4 o Y Ay
sElgUIUDUNYEI03ANT TasddiasrTediianuliyyvzlgmsdenis 2 ne maimnnduduuny
bt A v g v Yo
(Role model) M39419 (Motivation) agmseonuuuiionans iugisssumazimingauiugivarslu
y % ' A @ I o a . . a o . .
M3doa1s BId9 Naﬂmaé’sumﬂuﬂmﬂuéjsuamﬁmﬂ (Active audience) 102133931 (Passive audience) L0
o g O v Y 1 P a4 o o Ay a 2 vq Y o v w E '
daamnsatluisdSuasuazddins Idluvaz@ordu faiduimsn ldldanuddydumsdeasuuy b
g < A A4 9y o P o 9A A A 4 o
Wunanms ulsziiumsdemsinervesnuanuianseningddes iesnniludaiannsoinua
a v o J 1 @ J
amennuduiusIznIiuvesyamnsmeluesdng 18
' an A o a Yo o o A A 3
Tuduvedtmsdeasnu Imsldiaunmludnvazvoamyimanilumsaeasiiy
e . a v A &< oy Y o '
numsuaz lidlunams daunwidisuz Iglumsdeamsiitlumemsmniy dumsldedaunim wun
1 ' 4
imsldeTaunivuieiiniifiuaninunui1ed) (Repeating) 1azN151HUAIIUNUIBUYBITIUNTH
(Accenting) Tﬂﬂcl%’miﬁ@mimﬁ'nmﬂ(Kinesics) AeMILUAAININ (Affect Display) ﬁuﬁmmmiﬁﬂ
Y 1
arunan msldnpuiionifesding (Paralanguage) A2oms Iindesaz it mayaiondaanuianan
Inuazd e aaenauns 14szez1alums doa1s (Proxemics) Tugiuuuvesszozniadiudany (Social
distance) izﬂzéummmﬁ'umﬂﬁu (Personal distance) 1a2328¥ANUAUNAUY (Intimate distance)

@

o o 4 g o '3 a o g a
REGRIRRIE ﬂﬁﬁ@ﬁﬁﬂﬁliuﬂﬁﬂﬂi /IMUTITUDIANT / ﬂﬁUiWﬁ%ﬂﬂﬁﬁLﬂumﬂ

]

144 w1




o

WNAINGFY NHINATINTAR INeinug / 9

INTERNAL ORGANIZATIONAL COMMUNICATION FOR BEST PRACTICE
MANAGEMENT CULTURE BUILDING: A CASE STUDY OF TAPAN HIN
CROWN PRINCE HOSPITAL, PICHIT, THAILAND

CHONGDEE CHANDAM 5436376 LCCD/M
M.A. (LANGUAGE AND CULTURE FOR COMMUNICATION AND DEVELOPMENT)

THESIS ADVISORY COMMITTEE: NUNTIYA DOUNGPHUMMES, Ph.D.,
SIRINTORN BHIBULBHANUVAT, Ph.D., THEERAPHONG BOONRUGSA, Ph.D.

ABSTRACT

This research aimed to study the organizational communication forms
(formal and informal communications) and methods (verbal and nonverba
communications) used in Tapan Hin Crown Prince Hospital, Pichit, Thailand that has
previously been awarded the Best Practice Management by the Thailand Quality Class
(TQC), a component of the Thailand Quality Award (TQA). The qualitative
methodologies included, In-depth interview and Content analysis, were used for data
gathering. The examples for the in-depth interview were 11 personnel (including 3
levels: management, unit head and operation levels) while the Executive management
report was selected for content analysis.

The findings from in-depth interview and content analysis showed that the
leaders of this organization have created a flexible communication model in place for
its organizational management. In terms of the communication forms, formal
communication has been found to be the main strategy in this organization's
communication while two-way communication, role model, motivation issue have
been used to create communication messages appropriately to the receivers by senders,
(management and unit head levels) and this has built up the qualified receivers in the
ways of active and passive audiences that can either take roles on sending or receiving
messages. However, the informal form was not ignored by the management levels as
its contexts were communication concerning the communicators feeling which could
affect human relation in the organization.

Regarding the communication methods, speaking was used as verbal
communication for both formal and informal forms of communication while writing
was used only for the formal one. In addition, it was shown that the nonverbal
methods were used for Repeating and Accenting verbal communication of the
communicators, including, using Kinesics (Affect display) to present the positive
feeling, communicating using tones and different ways of speaking to present positive
and negative feelings (Paralanguage) as well as the Proxemics (Social, Personal and
Intimate distance) that were used in different communication situations.
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CULTURE / BEST PRACTICE MANAGEMENT
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