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ABSTRACT

The problems of the sales process for this case study of Industrial Production of
Copper are that sales processes are duplicated and use a lot of paper within the customer and
sales department. Therefore, Industrial Production of Copper would like to implement the SAP
system to fix the problem of the sales process. However the SAP system is costly to implement.
Therefore, Industrial Production of Copper would like to redesign the business process of sales
using BPR (Business Process Reengineering) first to improve the working steps before
implementing the SAP system. The research methodology was to study the sales process (As-Is)
and SAP Best Practice (Make to Order) and then design a new sales process (To-Be). An
evaluation of the new sales process was done by SAP experts using an evaluation form to ensure
that this process can be applied during implementation of the SAP system.

The new sales process has been evaluated by SAP exports and the result is good.
Therefore, the new sale process can be applied during implementation of the SAP system, but
SAP experts suggest that it should be required for other departments, not only the sales
department, to ensure that it will fix the problems of all departments within Industrial Production

of Copper.

KEY WORDS: BUSINESS PROCESS REENGINEERING/SAP/As-Is/To-Be/Best
Practice

64 pages




Fac. of Grad. Studies, Mahidol Univ. Thematic Paper /v

M315u13anszurunsne Tag SAP BEST PRACTICE (MAKE TO ORDER)
NIAUANLIFIND 1591NUQATINNITUNANTUAININNO LA
BUSINESS PROCESS REENGINEERING BY SAP BEST PRACTICE (MAKE TO ORDER)

CASE STUDY PROCESS OF SALES FOR INDUSTRUAL PRODUCTION OF COPPER
ANANIY FITUSAEIANT 53364843 EGTI /M
A, ((naTu 1agnMIIANTTEULATTUNA)

AznsTuMINSnensiinug : gmnsal MesAdu, Ph.D., pART AaNdUATITN, Ph.D.
UNANED
A Y Aa X o o @ ~
eIy MIMAATUIINATZLIUM TN YDITLVUNIUNY FIHTUNTUANEN
Ed H Y
5300 159ugad I suNanaufInInnewasludiuvestuaounsvieNgitituaounis
d' o [ %’ ?z’/ A o 2 o
maungugeu Insiiausi lunaesiuaou Tsmudsunamsldenaslunmsiau
' Y = [ 1 a A o 4 = g Aa 1
ApUNgIFITIHaaolszans s luszuununesveens suiluszuunaane
o 9y v Y J y3 o v = 9 o Jq
nugni Tasase Aaiunieesnns lndaiuanudiny 39deemsiszuy SAP ulszgnd 19
Tumsimunieaadymludiuaieg Ananuludiedu udiiosnisszuy SAP dununs
o 1 Y = < <3 YA @ =< PR 1 = o
WAIUIAD UG UAUA U TR HAUINTEVIUNITNMTVI FaluNTazna1InanIsm
. . . A ST a A q9ny
Business Process Reengineering (BPR) 1139 ﬂTﬁ‘i’e)ﬂﬁﬂﬂ?iﬂi%ﬂ’mﬂﬁ‘m&ﬁiﬂi] nouie 1% 14
NIZUIUMTVIBNANTANOUNTWMUITZUY SAP
= dal v a A R

91NMIANYI N133015VYFINTLVIUNITNIIFIND NTUANHINTEVIUNITVY
5309 15901UAEMNITUNAATUAIINNBIAT TABANET NTZUIUNMTVIBIAL (As Is) N1 SAP
Best Practice (Make to Order) Do ALLUNTLUIUM TV TN (To Be) HagIMsUseiiu

< o 1 1L @

anuiuld1dlunminszuaumsvieInilddszgndldlumsiauiszou sap Tag

Y

AIBEIMYNNAIUTZUY SAP

64 i




