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ABSTRACT

This research was explanatory research with a cross-sectional survey.
Research objectives were to find the association between leadership and mentor nurse
role with organizational commitment according to the perception of professional
nurses at a tertiary hospital. Sample group was 263 newly graduated professional
nurses with 0-2 years experience. They all graduated from the faculty of nursing from
a number of Thai nursing schools. The research used easy random sampling by using
195 (76%) questionnaires for analysis. Data were analyzed by Pearson’s correlation
coefficient and multiple regression to analyze variation.

Results found that professional nurses at the operation level in a tertiary
hospital had moderate organizational commitment. Organizational commitment in the
aspect of continuity was at a low level. Mentor nurses had quality achievement style of
leadership the most, followed by accommodation and compromise style. Mentor nurse
role overall was at moderate level including career and psychosocial aspect.
Organizational commitment had a low level of association with mentor nurse role
(r = 0.27, P < 0.05). Different leadership styles of mentor nurses had different effects
on organizational commitment according to the perception of professional nurses.
Only quality achievement leadership affected organizational commitment and was
able to predict 11% of organizational commitment according to the perception of
professional nurses at the operation level.

According to the results of the researh, nursing administration at the
tertiary hospital should set mentor nurse policy clearly to create organizational
commitment while in college, and continue it until they can work. They should allow
nurses who passed arts and science training in nurse education to be the ones who
coach nursing students, and be mentors for newly graduated nurses, as well as support
and build up quality achievement leadership in mentoring nurses.
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