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ABSTRACT

This explanatory research was a cross-sectional study that aimed to measure the
administrative effectiveness of the chief administrative health assurance fund locally or in
areas in Lopburi Province. The samples of the study comprised 118 chiefs of an administrative
health assurance fund locally or in areas in Lopburi Province. Data were collected through
questionnaires from 3" January 2014 to the 3™ March 2014, and 88 questionnaires were
completed and analyzed at 74.57 percent. The statistics used in the analysis were percentage,
mean, standard deviation, Chi — Square Test, Pearson’s Product Moment Correlation
Coefficient, and Stepwise Multiple Regression Analysis.

The results of the study showed that the samples indicated that the effectiveness
of the administrative health assurance fund locally or in areas in Lopburi Province were
overall at a high level ( X = 2.73). When considering the transformational leadership aspect, it
indicated, as a whole, as being at a high level ( X = 3.51). When considering the perception of
guidelines for the fund administration aspect, it was revealed, as a whole as being at a
moderate level (X = 3.17). And when considering the teamwork aspect, it was shown, as a
whole, as being at a moderate level (X = 3.17). From these aspects, transformational
leadership in building an idealized influence or charismatic leadership; the perception of
guidelines for fund administration in the fund operation; and the teamwork approach under the
cooperation could be able to predict the effectiveness of the chiefs in the administration of the
health assurance fund locally or in the area in Lopburi Province at 65.6 percent (R*=0.656).

Regarding the transformational leadership in building an idealized influence or
charismatic leadership, the perception of the guidelines for fund administration in the fund
operation, and teamwork under the cooperation, were significant in the effectiveness of the
chiefs in the administration of the health assurance fund.

Therefore, the administrators should establish policies to develop
transformational leadership, the perception of guidelines for fund administration, and
teamwork. Moreover, there should be a provision for self-assessment of the fund chiefs,
a discussion and learning exchange stage, a contest on fund excellence management for
getting an award, and the manual preparation of skill development for fund administration for
the chiefs in the administration of the health assurance fund, that would lead to better
effectiveness in the chiefs in the administration of the health assurance fund.

KEY WORDS: ADMINISTRATIVE EFFECTIVENESS / TRANSFORMATIONAL
LEADERSHIP / RECOGNITION OF GUIDELINES FOR FUND
MANAGEMENT / TEAMWORK
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