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ABSTRACT

Seeing from the rapid growth of the number of tourist arrivals as well as a
number of hotel properties, Thai tourism has been widely recognized as the most
powerful effects to the growth of the country’s economy. However, considering the
nature of hotel service, it takes the risk of inconsistency experience due to variable
factors. Therefore, this research aims to make a clear understanding on the
methodologies such as differences business entry modes and the level of control of
operation, brand standards key elements; product specification, service process, people
factor, and governance consistency management that has been used by international
hotel chains in order to maintain the consistency of brand standards when it increasing
number of hotel properties. The adopted of qualitative method using semi-structured
interviews with 10 top executives from international hotel chains in Thailand is used
for data collection. The result shows that different hotel companies are using similar

methods with diverse details.
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