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ABSTRACT

There are 3 generations in the workplace nowadays; these are Baby Boomers,
Generation X, and Generation Y. Many organizations are becoming multi-generational
workplaces. They have experienced workplace conflicts resulting from the differences
between generations. Architectural organizations experience this problem as well. Conflicts
between generations might affect the efficiency and ability of the workforce, including the
working environment. The purpose of this thematic paper is to study factors that affect a
generation’s behavior in the workplace, additionally, to explore conflicts in multi-
generational workplaces and the attitudes of each generation toward the other generations in
the workplace.

This study used in-depth interviews and secondary sources to collect the data
and categorized it into 6 categories, which are attitudes toward work, communication and
technology, attitudes regarding respect and authority, work-life balance, leveraging, and
loyalty.

According to this study, it can be concluded that generational differences in
attitude and behavior do exist in architectural organizations and could lead to conflict in the
workplace. The literature reviews and findings in this study show that every generation
already recognizes these conflicts and try their best to resolve the problem. However,
misunderstandings between generations still exist. Workforce performance can be improved,
and it would be beneficial for the organizations if they are able to identify and understand
each generation’s characteristics and attitude toward other generations.
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