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ABSTRACT

The purpose of this thematic paper was to create an optimization
framework for transportation in a Manufacturing Company. The optimization
framework is a step by step guideline for a Manufacturing Company in order to
achieve a better performance on the transportation system. The optimization
framework was developed from a generic modeling framework process with
optimization method. There is an empirical example showing the steps of using the
optimization framework for transportation. From the case, the new model developed
from the adapted framework created a good improvement for the company’s KPI in
transportation system. To sum up, there are six-steps of optimization framework for

transportation in Manufacturer Company that were proposed in this research.
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