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ABSTRACT

This is qualitative research focusing on gaining insights about the Sustainable
Alternative Development (SALD) model, following the footsteps of the Princess Mother of
King Rama IX of Thailand. This model has been used to convert opium fields to economic
crops. By understanding the root cause of poverty, gaining access to the people’s trust, and
finally developing their livelihood, the social and environment problems in Doi Tung were
eradicated within fifteen years.

Content analysis was used to analyze the development philosophies,
operational process, and results of Doi Tung Development Project (DTDP). The data used are
from secondary sources, field observation, and in-depth interviews of key personnel, locals,
and M.L. Dispanadda Diskul, the Chief Development Officer of DTDP.

The analysis shows that DTDP comprises three concepts, which are people-
centric development, SALD, and sustainable development. The development activities under
these concepts are successful and are easy to apply in other areas. However, the final objective
of DTDP is transferring ownership of businesses and development activities to local people.
So, the author recommends a transfer model for DTDP by applying principles of community

enterprise, cooperation, and a sense of employee ownership.
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