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ABSTRACT

A leader is an important person who leads an organization to success. Private
hospital directors have important roles in leading a hospital to its goal, which is to obtain
the hospital accreditation. Currently, there are 74 private hospitals in Metropolitan
Bangkok, but only 19 of them have obtained hospital accreditation. Therefore, a study
about transformational leadership and transformational strategy of the accredited private
hospital directors could be useful for private hospital directors who want to improve their
leadership and their strategy of leading their hospitals towards accreditation. This
qualitative research aimed to study the transformational leadership and transformational
strategy of the accredited private hospital’s directors in Metropolitan Bangkok. Data
collection was undertaken by an interviewing hospital personnel, comprising: 4 directors
of accredited private hospitals in Bangkok, the front office staff, consisting of 11 heads of
nursing and 14 heads of quality centers, and the back office staff, including, 8 heads of
human resource departments. Therefore, there were 37 interviewees in total.

The outcome of the study revealed that the directors of the accredited private
hospitals possess every component of transformational leadership, which are charisma or
idealized influence, inspirational motivation, intellectual stimulation, and individualized
consideration. The transformational strategies that are used by these directors are: 1)
education and communication strategy, by setting up training programs and using a variety
of communication channels in the organization; 2) participation and involvement strategy,
by allowing subordinates to participate in planning, setting up objectives, and operation;
3) facilitation and support strategy, by facilitating the hospital’s quality development and
supporting the quality development training courses; 4) negotiation and agreement
strategy, by setting up meetings to listen to the disputants’ requirements; 5) manipulation
and cooptation strategy, by providing positive and useful information to subordinates; 6)
explicit and implicit coercion strategy when fast transformation is needed. Problems and
obstacles in using the transformational strategy include: 1) hospital staff are not good
listeners, 2) unclear communication, 3) and lack of doctor cooperation. The suggestions
are that the directors select and use the strategy that matches with time and people, use a
variety of communication channels to cultivate the understanding of transformation, and
use authority and power in situations when fast change is needed.
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