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ABSTRACT

The role of a hospital is to provide quality health care service to customers.
Therefore, the hospital must have a continuous quality improvement process to
respond to the policy of the organization. This cross-sectional research aimed to assess
the level of self-efficacy, teamwork, leadership behaviors, and continuous quality
improvement (CQI) of professional nurses of one tertiary care hospital in Bangkok and
to explore relationships among general characteristics, self-efficacy, teamwork,
leadership behaviors, and continuous quality improvement. The study population was
1,124 professional nurses currently working in one 1,450 bed tertiary care hospital in
Bangkok. Data were collected from 21 December 2010 to 10 January 2011 by
questionnaire. The response rate was 81.9%. The data were analyzed by descriptive
statistics and stepwise multiple regression.

The results indicated that the professional nurses were female 98.7%, and
their ages ranged from 30 to 39 years (48.9%). The majority (80.7%) of professional
nurses had completed a bachelor’s degree in nursing, had single status (69.0%), and
their work experience ranged from 10 to 19 years (43.2%). Most of them (72.5%)
were professional nurses at level 6, worked at the in-patient department (79.0%), and
the majority of those responsible for CQI was 5S. The overall CQI was at a moderate
level (42.1%). The overall self efficacy, teamwork, and leadership behaviors were at
moderate levels of 67.3%, 60.1%, and 47.1%, respectively. Age, work experience,
educational level, professional nurse’s level, self efficacy, teamwork, and leadership
behaviors were related to the CQI (p < .001). The significant variables which could
explain CQI of professional nurses were leadership behaviors, teamwork, and nursing
education of bachelor’s degree (R? adj. 42.5%). The nursing department should
provide training on leadership and teamwork skill development such as group
dynamics/relationship and situation analysis of the organization on conflict
management at least once a year continually. The administrator should also support
professional nurses for higher education to promote their CQI performance.

KEY WORDS: SELF-EFFICACY / TEAMWORK / LEADERSHIP BEHAVIORS /
CONTINUOUS QUALITY IMPROVEMENT
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