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ABSTRACT

The study was cross-sectional descriptive research with the objectives of
studying the relationship between leadership, psychological empowerment and the
effectiveness of patient departments according to the perception of registered nurses at
Siriraj Hospital. The studied samples were 292 registered nurses who had more than
one year working experience in the hospital. Questionnaires were employed as the tool
for collecting data between 30 September 2554 B.E. to 13 October 2554 B.E. Statistics
to be used for data analysis were Pearson’s Correlation Coefficient and Regression
analysis.

The study found that the majority of the samples were university officers
while the rest were civilian officers. Most of them had an education to bachelor degree
level. The average age was 34.08 years and the average working duration at Siriraj
Hospital was 11.49 years. The overall effectiveness of patient departments was high
with an average value of 3.68. Most of the leadership styles were transformational
leadership (38.36%). Psychological empowerment overall was high with an average
value 4.02. Leadership and psychological empowerment had positively medium
relationship with the effectiveness of patient departments (r = 0.42, 0.40
consecutively, P < 0.001). The leadership and psychological empowerment could
co-explain the variation in the effectiveness of patient departments at a value of 23.4%
(R =0.234, P < 0.001).

The recommendations from the research were that there should be the
promotion of knowledge among concerned personnel in the areas of: human
resource’s management, risk management skill development for leaders and
potentiality development for leader. There should also be a program to increase the
awareness of the value of the nursing profession and competency of the personnel.
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