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ABSTRACT

This article explores the linkage between training transfer and strategic
alignment. Many studies have supported the idea that strategic alignment can be
achieved through the successful transfer of training. Subsequently, many organizations
have focused more attention on training transfer due to the large investment spend on
employees that do not get transferred to the job. Some of the most commonly
examined factors that are believed to influence training transfer are individual,
motivational, and environmental. Based on this framework of the transfer process, an
adaptation of a conceptua model was used to test training transfers between an
International Oil Company and their Thai Distributors in the Lubricants business.
Operating in several markets worldwide, the International Oil Company has created
efficiencies in some markets through their local business partners which require a
strong strategic alignment with the corporate headquarters to achieve consistency in
operational excellence. The findings helped to suggest that there is a strong basis for
strategic alignment through training. The important factors that can inhibit training
transfer are (1) trainee educational backgrounds and the desire to learn (2) the
suitability of the training material (3) and the organizational support.
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