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ABSTRACT

Dynamic competition within the Thai movie theatrelustry has
forced major movie theatre players to continuously adapt their strategie
employing W. Chan Kim and Renee Mauborgne’s (1997) Strategic Logic of
Growth, this research looks into the five dimensions of this strategy — ind
assumptions, strategic focus, customers, assets and capabilities, and prod
service offerings — that differentiate the innovative business frameworks of
growth players (Value Innovation Logic) from those of conventional pla
(Conventional Logic). The findings relating to the strategy of the different plg
in the movie theatre industry are gathered from secondary data and in
interviews with four key respondents in the Thai movie theatre industry. The r

show that the Major Cineplex Group, a player which has adopted Value Inno
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Logic, has the potential for higher growth than the players which have adopted

Conventional Logic. Moreover, the competitive nature of this industry force
players to always follow the prime mover.
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