
      
 

VALUE INNOVATION IN DETERMINING INDUSTRY 
COMPETITIVENESS:  

A STUDY OF THE THAI MOVIE THEATRE INDUSTRY 
 

 

 
 
 
 
 
 
 
 
 
 

KULTHIDA KULWIBOONANUNT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A THEMATIC PAPER SUBMITTED IN PARTIAL 
FULFILLMENT OF THE REQUIREMENTS FOR  

THE DEGREE OF MASTER OF BUSINESS ADMINISTRATION 
(BUSINESS MODELING AND ANALYSIS) 

FACULTY OF GRADUATE STUDIES 
MAHIDOL UNIVERSITY  

2011 
 
 

COPYRIGHT OF MAHIDOL UNIVERSITY 

Copyright by Mahidol University



Fac. of Grad. Studies, Mahidol Univ.    Thematic Paper/ iv  

  
 

VALUE INNOVATION IN DETERMINING INDUSTRY COMPETITIVENESS: 
A STUDY OF THE THAI MOVIE THEATRE INDUSTRY 
 
KULTHIDA KULWIBOONANUNT  5038735  ICMA/M 

   

M.B.A. (BUSINESS MODELING AND ANALYSIS) 

 

THEMATIC PAPER ADVISORY COMMITTEE:  MALINVISA 
SAKDIYAKORN, Ph.D. (DEVELOPMENT ADMINISTRATION),  
CHAIRAWEE ANAMTHAWAT-KIERIG, Ph.D.(MARKETING)   
 

ABSTRACT 

       Dynamic competition within the Thai movie theatre industry has 

forced major movie theatre players to continuously adapt their strategies. By 

employing W. Chan Kim and Renee Mauborgne’s (1997) Strategic Logic of High 

Growth, this research looks into the five dimensions of this strategy – industry 

assumptions, strategic focus, customers, assets and capabilities, and product and 

service offerings – that differentiate the innovative business frameworks of high 

growth players (Value Innovation Logic) from those of conventional players 

(Conventional Logic). The findings relating to the strategy of the different players 

in the movie theatre industry are gathered from secondary data and in-depth 

interviews with four key respondents in the Thai movie theatre industry. The results 

show that the Major Cineplex Group, a player which has adopted Value Innovation 

Logic, has the potential for higher growth than the players which have adopted 

Conventional Logic. Moreover, the competitive nature of this industry forces all 

players to always follow the prime mover.  
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