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ABSTRACT

The research “Factors affecting health center performance effectiveness as
perceived by health center leaders, Ministry of Public Health, Thailand” was an
explanatory research, cross-sectional study. The research was interested is interested in the
factors that affect health center performance effectiveness as perceived by health center
leaders. Data collection was done using a questionnaire to collect data from 400 health
centers. 287 questionnaires were completed which was 71.75% of the total distributed.
The statistical methods used for analysis were percentage, mean, standard deviation,
Pearson’s product moment correlation co-efficient and multiple regression analysis.

The results showed that health center leaders perceived the overall
performance of health centers to be at a high level. Overall traits of the leaders were at
a high level. The ability of health center management and support from the contracting
unit for primary care organization was at a good level. The ability of management and the
traits of the health center leaders can explain 38 percent of the variance of performance
effectiveness perceived by health center leaders (R*=0.38). The rest was from other
factors.

The management abilities that most affected the performance of the health
center leaders were planning and personal management. The leadership traits that most
affected the performance of the health center leaders were communication with other
people, communication effectiveness, management by objectives and clear analysis of the
situation.

Recommendations: The results revealed that administrators should give
priority to management ability and leadership traits rather than supporting resource
management. Therefore, the orientation of provincial and district public health office
teams should have assessments of management ability especially planning and personnel
management. Regarding leadership traits there be a should focus on communicating with
other people clearly and communication effectiveness, management by objectives, and a
clear analysis of the situation along with performance results to let trainees know what
they lack and to give appropriate recommendations to health center leaders.

KEY WORDS: HEALTH CENTER PERFORMANCE EFFECTIVENESS /
LEADERSHIP TRAITS / MANAGEMENT ABILITY /
SUPPORT FROM CONTRACTING UNIT FOR PRIMARY CARE (CUP) /
HEALTH CENTER LEADERS.
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