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ABSTRACT

The purposes of this study were to investigate the communication styles and
leadership behaviors of private school principals in Nakornpathom educational area 2, and to
compare teachers’ perception towards the communication styles and leadership behaviors of
private school principals based on their teachers’ personal characteristics. Also the study
examined the relationship between communication styles and leadership behaviors of the
private school principals.

The research method applied in this study was a descriptive survey by using a
questionnaire as the main instrument. The Audit of Administrator Communication (AAC)
developed by Valentine in 1978 and the Leadership Behavior Description Questionnaires
(LBDQ) developed by Halpin in 1966 were used as tools for collecting data. As a result of this
study, it was found that the private school principals were rated high in communication styles
in term of affective involver, informer, and developer. However, in terms of encourager, the
principals were rated at a moderate level and were rated high in leadership behaviors, both in
initiating structure and consideration. The study also found that the personal characteristics of
the teachers, including age, educational level, and teaching experience had an influence on
teachers’ perception in communication styles. In addition, the age of the teachers had an
influence on teachers’ perception in leadership behaviors.

The suggestions of this study were principals should explain their objectives and
goals clearly to teachers and allow teachers to become more aware of the processes involved
in school management, principals should give them a chance to participate in decision- making.
A variety of opinions and different ways of thinking will lead to more effective solutions.
Principals should make them feel like they are part of the school. There are many ways to
improve oneself in order to become a better principals in the future, such as taking leadership
training courses, attending seminars, seeking internships within country and abroad in order to
increase his/ her expertise. Moreover, principals should give teachers an opportunity to
evaluate their management styles periodically because the evaluation is the important process
to make school management work effectively.
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