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ABSTRACT

The present study aimed to evaluate the implementation of the One Stop Crisis
Center (OSCC) of PathumThani Hospital. The CIPP model of Stufflebeam (1971, 2000) was
used as a framework in the evaluation. The input factors, the implementation process, and the
operational outcomes were assessed as well as problems and obstacles in the implementation.
Data were collected from the operational committee of the One Stop Crisis Center of Pathum
Thani Hospital by means of focus group discussions and individual interviews. In addition,
documents, manuals, and handouts used in the operation of the center were also analyzed.

An evaluation of the input factors revealed that even though there were some
linitations in the area of the center at the hospital, the most appropriate venue for the center
was found. As for personnel, a committee was set up with internal and external members from
multidisciplinary. As regards budget, the center received funding from various organizations.

With regard to the implementation process of the center, the study findings
revealed that the tasks of the center were applied and integrated into the routine operations of
the hospital. A coordination of the multidisciplinary team was also in place to provide full-
fledged services. Regarding operational outcomes, it was found that more abused children
and women sought services from the center, the staff of the center had more awareness and
became more cooperative to seek abused victims, and the hospital was accepted as a role
model of providers of services to abused children and women.

An evaluation of problems and obstacles in the operation showed that there were
still problems with staff shortage. There was no staff who were available to offer consultation
24 hours a day, and there was also a lack of screening guidelines for service users. Moreover,
the follow-up of service users after discharge was not comprehensively conducted. The
factors that should promote success of the center included support from the administrators of
the hospital, having a head of the center who is knowledgeable and a good coordinator, and
having a team of nurses with various specializations who are cooperative in screening service
users.

The findings of the present study could be implemented to more effectively
provide OSCC services.
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